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Executive summary 
The Department of Marine Park of Malaysia (DMPM), an agency under the Ministry of Natural 
Resources and Environment, Malaysia arranged a five-day study visit from 29 March to 02 April 
2015. This exposure visit was organized by the programme of ‘Strengthening National Capacity on 
Managing Marine Protected Areas (MPA) in Bangladesh project’ of IUCN under the Bay of Bengal 
Large Marine Ecosystem (BOBLME) Project of Food and Agricultural Organizations of the United 
Nations (FAO). The main objective of this visit was to share knowledge and experiences. 
It is mentionable that Malaysia’s success in the Marine Protected Areas (MPA) project is remarkable 
and exemplary. With a vision to replicating its success story to other countries, the Malaysian 
Government invited a group of Bangladeshi delegates, including Government officials, 
representatives from donor organizations, NGOs and researchers. This visit included a number of 
discussion sessions with different stakeholders of the project. Furthermore, participants also visited 
project sites and adjacent tourism places. They also talked to the community people to understand 
their thoughts regarding the Marine Park (MPA) project, their involvement, tourism etc. The tour 
was ended hoping that this knowledge sharing and field level learning will bring another milestone 
from Bangladesh part if this model could be replicated. 
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1. Introduction 
As a country partner of the Bay of Bengal Large Marine Ecosystem (BOBLME) Project, the 
Department of Marine Park Malaysia (DMPM) was very keen to share their experiences, lessons and 
challenges that a country encounter. In regard to this, DMPM hosted a study visit programme for the 
Bangladeshi delegation to visit a Marine Park Island located in the Terengganu State so that 
Bangladesh can utilize the shared experience to its MPA-related future endeavour. 
2. Objective 
The objective of the study visit was to provide first-hand learning opportunity for the relevant 
officials and experts from Bangladesh so that this visit will expose them to get a better idea on how a 
site could be well managed and how it gives benefit to the nature and mankind through biodiversity 
and fisheries conservation. 
3. Participants 
Total eight members from Bangladesh participated in the study visit; Mr Md Iftekharul Islam Khan, 
Joint Secretary, Ministry of Fisheries and Livestock, Government Republic of Bangladesh led the 
team. Others are: 
 Mr Zahir Uddin Ahmed, Divisional Forest 
Officer, Sundarbans West forest division, 
Bangladesh Forest Department, Khulna 
 Ms Dilsad Begum, Senior Assistant 
Secretary, Ministry of Environment and 
Forests 
 Mr Muhammad Mesbahul Alam, Director 
(Administration), Department of 
Environment, Dhaka 
 Mr Gerrit Qualitz, Junior Advisor, 
Biodiversity and Climate Change Adaption 
Portfolio (BCCAP), Deutsche Gesellschaft 
für Internationale Zusammenarbeit (GIZ) GmbH 
 Ms Alifa Bintha Haque, Director of Research and Development, Save our Sea 
 Mr Mohammad Hasan Ahasanul Kabir, Inspector, Marine Fisheries Office, Dept. of Fisheries, 
Chittagong 
 Mr Mohammad Shahad Mahabub Chowdhury, Senior Programme Officer and BOBLME focal 
point, IUCN Bangladesh Country Office 
4. Visited places 
Marine Park Department, Malaysia at Putrajaya, Kuala Lumpur and Redang Island Marine Park at 
Kuala Terengganu. 
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5. Tour activity  
5.1. First day 
On this day all the participants from Bangladesh 
arrived at Putrajaya near Kuala Lumpur and 
checked-in Hotel Everly. A short description of the 
exposure visit was given to the participants and 
also provided program books to them. 
5.2. Second day 
The day started with visiting Department of 
Marine Park Malaysia Headquarters in Putrajaya. 
Then the officials from Department of Marine Park 
gave an introductory speech on ‘MPA in Malaysia’. 
Participants get to learn that the DMPM, an 
agency under the Ministry of Natural Resources and Environment is responsible for managing and 
conserving Malaysia's marine biodiversity in waters gazetted as Marine parks under the Fisheries Act 
1985. To date, Malaysia has 42 Marine parks as no-take-zone of two nautical around the 38 islands 
and one nautical around four islands, distributed in five states. The total area of marine protected 
areas in Peninsula Malaysia is 231 843 hectares. The Marine Protected Areas in Malaysia falls under 
Category II of IUCN classification of Marine Protected Areas. After taking lunch, participants set out 
their journey to Kuala Terengganu. After arriving, they rush to the Tok Jembal beach to go to Redang 
Island Marine Park and attended a dinner party hosted by DMPM. 
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5.3. Third day 
  
The third day was full of activities of learning and it started with visiting Redang Marine Park Centre. 
Officials from the park briefed participants with an introduction on marine parks and where and how 
they work. They also visited Marine Park Information Centre to know more about the parks and their 
activities. During that time they visited the turtles hatchery and later on they jointly released 200 
marine turtles in the sea  
Snorkelling activity had got the attention to all the participants and they enjoyed that most. The 
instructor guided them properly to do the job perfectly. This activity followed by visiting the 
community people to know how they are becoming benefited by the MPA activity.  
They got to know that MPA activities are directly influencing the people’s livelihoods, their lifestyle, 
and their perception about the MPA project. Then they met and talked with Community 
Consultative Committee and came to know night surveillance activities which included how they are 
monitoring and taking security measures.  
 
 
 
 
 
  
Report of the MPA exposure visit to Malaysia 
4 
  
5.4. Fourth day 
Fourth day is all about reckoning past days and prepare to go back to Kuala Terengganu Airport and 
then back to Kuala Lumpur. 
5.5. Fifth day 
In the fifth day all participants checked out from the hotel and went to the Airport to travel back to 
Bangladesh.  
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Appendix I Sample invitation letter from DMPM 
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Appendix II Presentations given by DMPM 
Marine park management in Malaysia 
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Habitat management 
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Appendix III Programme book  
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Appendix IV Photos of major activities 
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